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óThe essence of Agile in a non-IT environmentô
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Hi, Iôm Pete.



NRMA
state of play

Å Dis-jointed briefing process

Å Emails, emails, emails

Å Personal agendas

Å Business distractions

Å Team structure and change 

Å Management for marketing new world

Å Marketing Platform transformation



Brief
Å Reduce campaign production time

(4-8 weeks)

Å Deliver new marketing platform 

within 6 months on budget 

ÅDrive cultural change/principals 

ÅReduce Vendor/Campaign costs

ÅRun campaign to market process and 

Platform implementation


